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TODAY’S AGENDA 

10:30- 12:00 Welcome and Introductions
Consolidated Framework for Implementation Research
Overview of national standards

"Let's Be Clear" overview of the importance of clarity in leadership.
Overview of WISP and WISS

Lunch

1:15- 2:45 WISP self-scoring
Table discussion and report out

Break

3:00- 4:15 Continued self-scoring
Table discussion and report out
Peer groups on take home priorities



• Inner settings
• Outer settings
• Intervention characteristics
• Individual characteristics
• Process

Implementation is influenced by numerous factors
The Consolidated Framework for Implementation 
Research (CFIR) helps organize these factors:



Let’s apply the CFIR to a popular television-based intervention!



Inner settings are the 
organizations that do 
implementation work

• Organizational culture 
and climate

• Organizational policies 
and procedures

• Staff competence and 
skills

• Leadership styles
• Culture
• Climate
• Readiness



•Outer setting:
•Coordination of multiple systems
•Fiscal policies
•Political environment
•External policies
•Client needs

Outer settings involve 
multiple systems



Intervention characteristics 
influence implementation 
and effectiveness

• Quality
• Adaptability
• Complexity
• Cost
• Packaging



The characteristics of 
individuals involved with 
an intervention 
influence implementation

• Knowledge and beliefs
• Stage of change
• Self-efficacy
• Personal attributes



Implementation 
processes influence 
outcomes

• Planning
• Engaging
• Executing
• Evaluating



Applying the 
CFIR to 

Wraparound



National 
Standards help 

organize program 
and system 

factors

Standards based on the Integrated Standards Framework



•Four at the Wraparound Provider level:
1.Competent staff
2.Effective leadership
3.Facilitative organizational support
4.Utility-focused accountability mechanisms

•One at the wider community-level
1.Hospitable system conditions

•And two output-related areas:
1.Fidelity (high-quality Wraparound practice)
2.Outcomes: Improved youth and family functioning

Wraparound Implementation and Practice 
Quality Standards include seven basic 
constructs:



Competency drivers develop, refine, and 
sustain skills and abilities

1. Recruitment and Selection of Staff:
• Specify required skills and abilities; recruit 

candidates that possess these skills and 
abilities; select staff.

2. Training:
• Provide knowledge; introduce the 

components of key practices, and; provide 
opportunities to practice.

3. Coaching:
• Advise, encourage, provide opportunities 

for practice.
4. Performance Assessment (Staff Fidelity):

• Assess use and outcomes of the skills and 
abilities.



Organization drivers create and 
sustain hospitable environments
1. Systems Intervention:

• Strategies for leaders and staff to 
work with external systems to 
ensure the availability of financial, 
organizational, and human 
resources.

2. Facilitative Administrative Supports:
• Align organizational policies, 

procedures, structures, culture, and 
climate with the needs of 
practitioners.

3. Decision Support Data Systems:
• Use measures to assess key aspects 

of the overall performance of 
an organization; provide data to 
support decision making.



Leadership drivers focus on providing the 
right leadership strategies

• Address challenges that often emerge 
as part of the change 
management process

• Leadership needs change as 
implementation progresses—
“adaptive leadership” styles are 
needed to “champion change” in 
the beginning.

• Technical leadership styles are needed 
to manage the continuing 
implementation supports



Essential community and system supports 
for Wraparound are organized according to six themes

1. Community partnership:
• Representatives of key stakeholder groups

2. Collaborative action:
• Stakeholders work together

3. Fiscal policies and sustainability:
• Fiscal strategies to support and sustain 

Wraparound
4. Access to needed supports and services:

• Mechanisms to fully implement Wraparound 
processes

5. Human resource development and support:
• The system supports Wraparound staff

6. Accountability:
• Monitor Wraparound fidelity, service quality, 

and outcomes



45 Indicators organized into seven 
standards areas

Five Wraparound 
Implementation Standards Areas

• Hospitable System Conditions

• Competent Staff

• Effective Leadership

• Facilitative Organizational Support

• Utility-focused Accountability 
Mechanisms

Two Output-Related 
Standards Areas

• Fidelity: High-quality 
Wraparound Practice

• Outcomes: Improved Youth 
and Family Functioning

W
ra

pa
ro

un
d 

pr
ov

id
er

-le
ve

l



LET'S BE CLEAR
How the number one job of leadership is to clarify



“Organizations are in the business of making sense out of the 
world… One of the most salient processes that goes on as an 
organization tries to reduce uncertainty is boundary drawing. In the 
organizational world, boundaries are staged and imposed between 
the organization in itself, its people and products and the rest of the 
world. Certain behaviors and values are attributed to their own 
organization and others to organization, people and products that 
are perceived to be different. Styles of acting or expressing oneself 
that are not well-known or appreciated are attributed to influences 
from the outside. Perceived difference are thereby strengthen and 
elaborated upon” (Weick, 1979)



•Boundaries do not exist empirically –
they are created in a “making sense 
effort”

•They act to define the boarders of reality 
for those both inside and outside of 
them.

•They are put in place and re-enforced by 
leadership

DEFINING BOUNDRIES



•What are some common ways that boundaries become 
muddled?

•What issues may arise within an organization that does 
not have clear boundaries?

•Brainstorm a few ways to fix or avoid these common 
pitfalls.



DEFINING ROLES

"Human beings and human acts come 
into being hand and hand with our 
invention of the categories labelling 
them. Ourselves and our spheres of 
possibility are in other words to some 
extent made up by our naming and 
what that entails"



What does this mean for leadership?





































Contact Information

National Wraparound Implementation Center (NWIC)
www.nwic.org

Email: nwic@ssw.umaryland.edu
Shannon Robshaw: srobshaw@ssw.umaryland.edu

The Institute for Innovation and Implementation
University of Maryland, School of Social Work

525 W. Redwood St
Baltimore, MD 21201-1023

Email: theinstitute@ssw.umaryland.edu
Website: www.ssw.umaryland.edu/theinstitute
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